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* As the amount of questions per scale differs between M1 and M2, the scale mean score for M1 displayed here might differ from the mathematical mean of the results listed below, as

these only stem from the questions used in M2.
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Descriptions: Topics PCORSCHE=

1.PBE O U

PBE-program describes the reaction from the participants towards the PBE-program and the PBE-consultant, how satisfied they are with the program, as how useful they consider
the program and what results they obtain from the program.

2.0 PBEOOOOO

Attitude towards the PBE program describes how participants view the PBE program, if they know the goals of the program and if they are willing to implement the changes from the
PBE program for different reasons.

3.00000

Organizational commitment describes the extent to which participants identify themselves with the organization and demonstrate their positive opinion towards the organization to
extern people/parties.

4.00000

Persistent support describes to which extent participants believe in the support they get in various ways for implementing the PBE measures/actions.

5.00

Team describes how participants experience the team work in their Porsche Centre and if they think their colleagues are open for change.

6.0J0ud
Innovation climate describes to which extent participants believe in improvements for their Porsche Centre that are initiated and implemented by the supervisor or the team.

7.000o0g

Developmental culture describes whether participants think that a culture in which learning, feedback and human resource development is important and is supported in their
Porsche Centre.

s.ubnboooog

Circumstances for the employees describes how participants experience their actual job security, work load and how trustworthy they perceive Porsche to be.
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Descriptions: Scales FRPORSCHE

oo

This scale measures the extent to which participants are satisfied with the PBE-program.

High values: The participants are very satisfied with the PBE-program overall.
Low values: The participants are not at all satisfied with the PBE-program.

g

This scale measures whether the participants consider the PBE-program as useful for their work.

High values: The participants consider the PBE-program as very useful for their work.
Low values: The participants consider the PBE-program as not useful at all for their work.

gbooobooon

This scale measures if the participants use the action items of the PBE-program in their everyday work.

High values: The participants improved their approach to work by implementing the action items from the PBE-program.
Low values: The participants do not implement the action items from the PBE-program.

goog

This scale measures if the participants got some positive results such as more satisfaction at work due to the PBE-program.

High values: The participants see a lot of positive results for themselves due to the PBE-program.
Low values: The participants are not any more satisfied with their work due to the PBE-program and see no other positive results.
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Descriptions: Scales FRPORSCHE

ooood

This scale measures if the participants see some positive results for the Porsche-Centre due to the PBE-program.

High values: The participants see a lot of positive results for the Porsche-Centre due to the PBE-program.
Low values: The participants see no positive results for their Porsche-Centre due to the PBE-program.

PBE O U

This scale measures the participantsC] 0 evaluation of their PBE-consultants.

High values: The participants consider the PBE-consultant as very knowable and very qualified for the program.
Low values: The participants do not think that the PBE-consultant involved them in the program the optimal way.

goog

This item measures whether the participants find the PBE-program important.

High values: the PBE-program seems to be very important to the participants.
Low values: the PBE-program seems to be relevant for the participants.

gboooooon

This scales measures the extent to which the participants are motivated to implement procedures and processes in their work.

High values: the participants are motivated to implement procedures and processes which they have learned in the PBE-program in their work.
Low values: the participants are not motivated to get involved in the implementation of the PBE-procedures.
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Descriptions: Scales FRPORSCHE

ooooogog

This scale measures the extent to which the participants continue to be motivated to implement learned procedures also in the case of potential draw-backs.

High values: the participants want to use new procedures no matter what.
Low values: the participants lose their motivation as soon as draw-backs occur and give up quickly.

good

This scale measures the extent to which the participants believe in their skills and are convinced that they will help them to overcome every problem at work.

High values: the participants trust in their skills to handle problems at work.
Low values: the participants doubt themselves and their skills.

googn

This scales measures the extent to which participants identify themselves with the organization and demonstrate their positive opinion towards the organization to extern people.

High values: the participants feel highly committed to Porsche and communicate this to others.
Low values: the participants do not feel committed to Porsche.

gboooboboobooboooboo

This scales measures the extent to which implementing the PBE-procedures leads to gratification.

High values: The participants get gratification when they implement PBE-procedures.
Low values: The participants do not earn gratification even when implementing the PBE-procedures.
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Descriptions: Scales FRPORSCHE

gooooooooooooooon

This scale measures the extent to which the participants experience negative consequences when not applying the PBE-procedures to their work.

High values: The participants experience negative consequences when not applying the PBE-procedures.
Low values: Nothing negative happens when the participants dond [ t implement the PBE-procedures.

good

This scale measures the extent to which the participants are supported by their boss for implementing the PBE-procedures.

High values: The participants got support from their boss for implementing the PBE-procedures.
Low values:The participants donl] 0 t get help from their boss with implementing the PBE-procedures.

goog

This scale measures the extent to which the participants are supported by their colleagues for implementing the PBE-procedures.

High values: The participants got support from their colleagues for implementing the PBE-procedures.
Low values: The participants don( t get help from their colleagues with implementing the PBE-procedures.

gooooo

This scale measures the extent to which participants believe in the skills of the team and are convinced that these will help them to overcome every problem at work.

High values: the participants trust in their team{ [ s skills to overcome problems.
Low values: the participants doubt the team(] O s skills.
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Descriptions: Scales FRPORSCHE

ooood

This scales measures the coherence the participants sense in their team.

High values: the participants experience high coherence and open communication style in their team.
Low values: the participants do not perceive their team to be a union and think that communication in their team is insufficient.

gboogooboodan

This scales measures whether the participants see change-programs as irrelevant and not very promising.

High values: the participants believe that change-programs make sense and can lead to improvements.
Low values: the participants think that change-programs are useless and not very promising.

gbooooog

This scale measures the extent to which the participantsd O supervisor makes suggestions for improvement and implement ideas from their team members.

High values: the participants perceive their boss as making good suggestions and being open to ideas from the team.
Low values: the participants dond [ t think that their boss has good ideas and is willing to support their ideas.

goog

This scales measures the extent to which the participants question rules and procedures in their workplace and think about possible improvements.

High values: the participants are constantly looking for improvements.
Low values: the participants are content with the situation as it is and don{ (I t think about possible improvements.
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Descriptions: Scales FRPORSCHE

ooood

This scale measures the extent to which ideas are implemented into praxis and how mistakes are being dealt with.

High values: Ideas are implemented and people learn from mistakes.
Low values: people stagnate and mistakes are kept secret.

good

This scale measures the extent to which participants get feedback to their work in their Porsche-centre and whether there are fixed structures of a feedback culture.

High values: feedback is given and very important in the Porsche-centre.
Low values: participants do not get feedback.

googn

This scales measures whether participants think that a learning culture exists at Porsche and how far the organization supports continuous learning development and exchange
between participants with their colleagues.

High values: the participants feel supported in their personal learning activities and learning from each other.
Low values: according to the participantsC] O point of view, their Porsche centre does not support a learning culture.

goog

This scale measures whether the employees feel overloaded by their work.

High values: the participants keep up with their current workload.
Low values: the participants feel overloaded by their current working situation.
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Descriptions: Scales FRPORSCHE

ooood

This scales measures the extent to which participants believe their employment to be secure or to which extent job insecurity stresses them.

High values: participants perceive high job security.
Low values: participants fear to lose their job soon.

gbooogogo

This scales measures how trustworthy and reliable participants perceive Porsche to be.

High values: participants see their Porsche-centre as being trustworthy.
Low values: participants do not trust in their Porsche-centre.
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Descriptions: Scales

Network Matrix

Given Quality:
The mean value of the ratings of all other departments (left column) regarding the quality of cooperation with one specific department (top row). E.g. how do all other
departments rate this specific department in its quality of "giving"? How high is the quality of cooperation that this specific department gives to all other departments?

Obtaining Quality:
The mean rating of one specific department (left cell) regarding the quality of cooperation with all other departments (top row). E.g. how high is the quality of "taking" of this
specific department? How high is the quality of cooperation which this specific department has obtained in total by all other departments?
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1 = Quality of cooperation that the workshop
gives to all other departments

2 = Quality of cooperation that the workshop
gets from all other departments

Page 45



